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Introduction: 

 

Good morning/afternoon, Mr. Chair, committee members, thank 

you for inviting me to appear before you today to describe Public 

Services and Procurement Canada’s role in supporting the Canada 

Border Services Agency and the Public Health Agency of Canada in 

the delivery of the ArriveCan program, including development, 

launch, and maintenance of the ArriveCAN App. 

 

Before we begin, I would like to acknowledge that the land on 

which we gather is the traditional unceded territory of the 

Algonquin Anishinaabeg People. 

 

Mr. Chair, Public Services and Procurement Canada—or PSPC—

procures goods and services on behalf of departments and 

agencies throughout government.  

 

The department buys some $22 billion worth of goods, services 

and construction each year from nearly 10 thousand suppliers. 
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As such, when government departments identify a need for goods 

or services, we work closely with them to understand their 

requirements and identify the most effective way to procure 

those goods or services, in the most efficient manner, and at the 

best value for Canadians. 

 

It can be both inefficient and cost-prohibitive for departments to 

manage programs based on worst-case scenarios. In order to 

assist departments meet their programmatic mandates, PSPC 

maintains and uses a variety of procurement vehicles, such as 

standing offers, supply arrangements and contracts, to help 

departments react to emerging priorities and meet their 

identified requirements, including providing surge capacity to 

ramp up quickly in urgent circumstances and then scale back 

down following the completion of projects.   
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Standing offers and supply arrangements are lists of pre-qualified 

suppliers for a given service or good. Using these types of 

procurement vehicles allows client departments and PSPC to 

move quickly to put a contract in place. For certain commodities, 

such as various professional services, fuel, and office equipment, 

client departments must use mandatory Standing Offers and 

Supply Arrangements.  To remain agile and meet the needs of 

Government and Canadians,  departments can leverage and 

reallocate resources from a given contract to deliver on 

programmatic mandates,  

if within the scope of the contract. In most cases, this is done 

through the issuance of task authorizations that specify the body 

of the work, the security requirements, the category of resources 

required and the associated level of effort. 
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Finally, in response to pressing emergencies where there is 

significant human and/or financial risks, PSPC may enter into 

non-competitive contracts under exceptional emergency 

contracting authorities provided for in the Government Contracts 

Regulations and in accordance with the Directive on the 

Management of Procurement. In order to support the execution 

of an effective and rapid government response to the COVID-19 

global pandemic, Treasury Board approved time-limited increases 

to those emergency contracting authority limits.  

 

In times of urgent need, all of these options are considered in 

order for PSPC to support client departments in responding 

quickly and efficiently to emerging requirements.  

 

In the case of ArriveCAN, the Canada Border Services Agency 

accessed and used several PSPC-managed professional services 

methods of supply and contracts, to fulfill their requirements, 

some of which were issued under emergency contracting 

authorities.  

 

Mr. Chair, it is important to understand that contract 

management is a shared responsibility between PSPC and its 
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clients. While PSPC negotiates and puts contracts in place, 

departments are responsible for monitoring and certifying the 

delivery of goods and services under a contract. In the case of 

professional services contracts, departments also determine what 

priorities contractors will work on within the allowable scope of 

each contract. 

 

PSPC is always seeking ways to improve, and strives to ensure that 

procurement officers at PSPC and technical authorities in 

departments understand their respective roles and 

responsibilities and work together to oversee contracts. 

 

 

 

 

Closing: 

 

Mr. Chair, PSPC will continue to support the needs of all client 

departments as the nature of the COVID-19 pandemic continues 

to evolve.  
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To conclude, I would like to emphasize that PSPC remains 

committed to ensuring that our procurement processes are open, 

transparent and fair. This will ensure the best outcomes and best 

value for Canadians. 

 

Thank you. 

 


